Virginia Household Water Quality Program

Drinking Water Clinic 

Timeline and Information Sheet


TIMELINE

 (each event is explained on the following pages)


Advertise (agent)

Pre-registration (agent)
Request number of sample kits VAHWQP coordinator*

Prepare sample kits (campus) – shipped via mail to agent

Kickoff Meeting (agent)

       Participants collect water samples 

Sample Drop-off∞ and Transport to BSE Water Quality Lab 



Analysis and Report Preparation (campus)

Mail/Email reminder postcard (agent)

Interpretation Meeting (agent with campus support and resources)
Advertise- begin at least 8 weeks before the Kickoff Meeting.
· Target audience: people who use wells, springs and cisterns
· Stress that all information is kept strictly confidential

· Cost is $60 per sample kit.  If participant wishes to collect additional samples, each extra kit is $60.
Pre-registration- Collect a list of people that plan to attend the drinking water clinic so that the lab can estimate how many sampling kits to prepare.  You can collect names, addresses and phone numbers on the Excel spreadsheet provided for easy reference.  

· Encourage pre-registration in advertising.  

· Inform VAHWQP Coordinator of the anticipated number of participants 7 days before Kickoff Meeting, so the appropriate number of sample kits can be prepared.
· The minimum for a county clinic is about 25 samples.

· Our labs can process about 220 samples on a given day.  If you anticipate that the drinking water clinic may be larger than this, please let the VAHWQP Coordinator know as soon as possible.  We may need to split the group in two.

Prepare Sample Kits- The BSE Water Quality Lab will prepare water sampling kits once the VAHWQP Coordinator receives your sample kit request (number of kits).  Kits are numbered and include:

· Four sample bottles (one for bacteriological analysis and three for chemical analysis)

· Instructions for collecting water samples

· A short questionnaire about the participant’s water quality, water source and basic demographic information.
Kickoff Meeting- Initial clinic meeting held to distribute sample kits to participants, explain sample collection instructions, collect payment, and remind participants  of the time, day and location of sample drop off.
· If possible, the Kickoff Meeting should be held on a Monday or Tuesday evening.  

· A Power Point presentation, tailored to your locality, will be made emailed to you 1 week prior to the Kickoff Meeting. Depending on the desires of the agent, or needs of participants, information about the hydrogeology of the area, common water quality issues, water regulations and maximum contaminant levels can be added to the presentation.  
· You may also opt to skip the kickoff meeting and explain this information to participants one at a time as they pick up their sample kits.

Payment

Typically, checks are collected from participants on the evening of the Kickoff Meeting and deposited in a local account.  The cost is $60 per kit.  Your VCE office will be invoiced for the total cost of the analysis of all participant samples a few weeks after the Kickoff Meeting.  Note that we leave about $3 per sample kit in your office to help offset the cost of the program (e.g., printing, postage, venue rental, advertising).  If you choose to use Destiny One for online registration and credit card payments, please contact Erin to have your registration page set up.  Funds will go to your local account and you will be invoiced for the number of samples received by the lab a few weeks after your sample collection.
Sample Drop-off and Transport- 

· Choose a centralized location for the sample drop-off, such as the Extension office.  

· Bacteriological analysis must be run within 24 hours of collecting the water sample from the tap.  Sample collection, drop-off and transport is done on Wednesdays only.
· Samples must be dropped off within a few hours of the time they are collected from the tap.
· Samples must be iced immediately in coolers provided by the BSE Water Quality Lab.  NOTE that ice is provided by the agent.
· Arrangements for meeting time and place (halfway between your office and Blacksburg) will be made ahead of time by the coordinator by email.  Transport the coolers to the predetermined transfer location as quickly as possible, so we can get the samples back to campus and start analysis.
Analysis and Preparation of Reports at BSE Water Quality Lab- Chemical and bacteriological analysis and compiling water test reports takes about 4 weeks.  The Interpretation Meeting should be scheduled accordingly.
Email Interpretation Meeting reminder - One week prior to the Interpretation Meeting, send a reminder postcard or email to all participants, letting them know that sample analysis is complete, and the time and location of the Interpretation Meeting.  A postcard template is provided.
Interpretation Meeting- Final meeting held to:

· Give participants their confidential water test results 
· Explain what the results mean

· Provide information about options for addressing problems, if present
· Answer questions

Water test results, with interpretation information, are sent to you in addressed envelopes to distribute at the meeting, or mail out to participants who don’t attend.  A tailored power point presentation based on your group’s results will be made available 1 week prior to the Interpretation Meeting.   We suggest that publications on the resources page provided are also made available to participants.  

Questions or Feedback?
Erin Ling, Coordinator
Virginia Household Water Quality Program

155 Ag Quad Lane – Room 400 Seitz Hall
Biological Systems Engineering
Virginia Tech
Blacksburg, VA 24060

ph. 540-231-9058 fax 540-231-3199

www.wellwater.bse.vt.edu
wellwater@vt.edu
IMPORTANT:  Samples must be collected by participants and transported to the VT lab ON THE SAME DAY.  Certain tests must be run within 24 hours of collection.
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